
 

2008 Board of Directors: 
Christie Gard, President 

Paul Pank, 1st Vice President 
Lisa Tressler, Treasurer 

Brenda L. Dwenger, Secretary 
Jill Clift, VP-Events 

Matt Bailey, VP-Governance 
Gerry Nordmeyer, VP-Membership 

Tim Greiwe, VP-Community 
Steve Freeman 
Helen Gardner 

Tom Hunter 
Kevin Koehne 

Frank Jesensek 
Pam Robbins 
Merrill Smith 
Amy Wickens 

JoAnn Burkhart, Ex-Officio (Tourism) 
Vicki Kellerman, Ex-Officio (EDC) 
Gary Herbert, Ex-Officio (Mayor) 

John Richards, Ex-Officio (Comm.) 
 

Greensburg/Decatur County 
Chamber of Commerce, Inc. 

Office: 
125 N Broadway 

Greensburg, IN 47240 
telephone: (812) 663-2832 

Hours:   
Monday to Friday 8am to 4:30pm 

Staff: 
Jennifer Sturges, Executive Director 
Melissa Bruns, Office Coordinator 

 

 

����������		
�

2008 Gold Sponsors: 

By Jennifer Sturges,  
Executive Director 
 
Thank you to eve-
ryone who took the 
time to take our 
membership survey 
recently. This input 
was very helpful as the board 
planned our programs for 2009 
as well as a tool for long range 
strategic planning which we 
will continue to work on next 
year. 
 
When asked to rank why you 
belong to the chamber, the 
number one reason was Com-
munity Involvement followed 
closely by News & Informa-
tion Source. Marketing Your 
Organization was third. 
 
We also asked you to rank 
what issues were important to 
you. The top 5 (in order): 
 
Top 5 Important Issues 
1. Local Government Finance 

Reform; 
2. Finding & Retaining Qual-

ity Workers; 
3. Redevelopment of 

Blighted Areas; 
4. Small Business Incentives; 
5. Downtown Development 

& Involving Youth (tie) 
 

When asked which pro-
grams you would like to 
see continued, the number 
one response was network-
ing events with nearly 75% 
of the vote. The top 5 were 
as follows (in order): 

 
Top 5 Programs 
1. Networking Events; 
2. Leadership Seminars; 
3. Human Resources Semi-

nars: 
4. Women’s Conference; 
5. Golf Outing. 
 
We also gave you an opportu-
nity to share other ideas. Some 
of the benefits you would like 
to see included: 
· Christian Business Meet-

ings; 
· Small Business Resources 
· Printing Company Dis-

counts; 
· Plant Manager Networking 
· Political seminars & candi-

date debates; 
· Small Business Confer-

ence; 
· Web Advertising; 
· Member of the Week fea-

ture; 
· Cooperative Marketing 

Group; 
· Proactive recruitment of 

new residents. 
 

As a result of this survey, the 
chamber board is looking at 
ways to partner with other or-
ganizations to bring you better 
networking opportunities as 
well as possibly hosting some 
community forums. Be read-
ing your weekly updates and 
newsletters for more informa-
tion soon! 
 
 

What did you say? 

Staying Focused During Times of Change 

As we go into the holidays, we are met with the an-
ticipation that the season brings, but at the same time 
we are faced with the most difficult economic climate 
in decades. Solutions, a Service of Centerstone,  is 
providing this brief article entitled "Staying focused 
During Time of Change."  We hope that you find this 
useful in helping your employees deal with the day-
to-day issues that often make work more of a chal-
lenge. Please contact Mark Uebel from Solutions at 
812-314-3409 or visit their website at 
www.SolutioinsEAP.org to learn more about inter-
ventions that Solutions can offer for individual em-
ployees or entire work groups. 
  
If your workplace is undergoing changes, you may 
find it difficult to stay focused. Whether the change is 
because of a planned merger, rumors about a a work-
force reduction, or no wage increase for this year, 
there are things you can do that will help you cope 
with whatever you may be feeling. Read on to learn 
how. 
 
How you may feel 
Change can make people anxious and uncertain, often 
because they feel powerless to control the situation 
and don’t know what to expect in the future. You 
may find yourself working with new people who do 
things differently and whose expectations aren’t the 
same as what you’re used to. You may have new re-
sponsibilities and a heavier workload. You may fear 
for the security of your job. All of this can make it 
hard to concentrate on your work, and that may in-
crease your unease. 
It’s helpful to understand common reactions to 
change so you can recognize that what you’re feeling 
is normal given the circumstances. Be assured that 
co-workers are feeling exactly the same as you. Also, 
anticipating how your feelings may evolve over time 
can help you adjust to the new situation. The psy-
chologist William Bridges notes that people undergo-
ing a major change may experience a mixture of the 
following: 

· A sense of loss and regret. You may find your-
self missing the way things were and find it difficult 
to move forward. Change can make people feel un-
comfortable. It’s normal to cope with these feelings 
by thinking about the past and wishing circumstances 
hadn’t changed. 

· Uncertainty and confusion. You probably have 
a lot of questions about how things will be different at 
work. You may worry about a heavier workload or 
new responsibilities. You may wonder how the cul-
ture of your workplace will change. You may find 
yourself feeling apathetic and less involved in your 
work. 

Excitement and new energy. Although change can 
make us uneasy, it can also open up new opportuni-
ties. At some point, most people who are adjusting to 
change begin to recognize these new opportunities 
and become excited about them. The future begins to 
seem clearer and less uncertain. 
Ways to keep your focus 
It may seem difficult to do, but try to find ways to 
stay positive and optimistic about your future. Strive 
to continue to be productive. Contribute to the organi-
zation each day. This will help you rise above the 
uncertainty and take control amid the changes that are 
happening all around you. 
· Stay positive. It’s not always easy, and some 
days may be better than others, but always aim for a 
positive outlook. Try to focus on what you can ac-
complish one day at a time. When you feel yourself 
thinking negative thoughts, remind yourself of how 
you have coped with difficulties in the past, and tell 
yourself that you’ll make a successful transition this 
time, too. 

· Stay informed. Talk with your supervisor or 
manager about the changes at work and how they 
might affect your responsibilities and work priorities. 
Ask for the tools and training necessary to help you 
manage any changes to your role. 

· Look for ways to help your co-workers. Work-
place change can hurt morale as people focus on their 
own concerns. Help restore the collaborative spirit in 
your workplace by finding ways to support your team 
members. They in turn will likely support you. 

· Look for the opportunities that change can 
bring. They may or may not be obvious. You might 
learn new skills or take on new responsibilities. You 
may work with people who can offer different per-
spectives and ideas. Take advantage of any opportu-
nities to learn new skills. 

· Remind yourself of what you like about your 
job. It’s normal to go through a period of questioning 
and doubt during times of change. Commit yourself 
anew by remembering those things about your work 
and your organization that you like. 

Take care of yourself. Make time for family and 
friends. Maintain a healthy diet and get some exer-
cise. Spend some time volunteering and helping oth-
ers. Individuals who work to maintain these types of 
activities during times of change often report feeling 
more able to concentrate on the job because they are 
benefiting from a variety of perspectives and activi-
ties. 
Staying focused during a period of significant change 
requires commitment and a positive outlook. Doing 
your best at work, looking for opportunities that 
change brings, and supporting others during the tran-
sition will help you stand out as a committed em-
ployee while allowing you to exert control over the 
situation. 
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2008 Silver Sponsors: 
 

Decatur Co. Memorial Hospital 
Decatur County REMC 

Delta Faucet 
Fifth Third Bank 

GECOM Corporation 
Indiana Bank & Trust 

MainSource Bank 

2009 Events  
 
Greensburg 150th  
Grand Ball 
Friday, June 12th 
A2Z Occasions Banquet 
Hall 
 
24th Annual Summer  
Day of Golf  
Wednesday, July 8th 
North Branch Golf Course 
 
The New Little  
Black Dress  
Women’s Conference 
Friday, July 31st 
Greensburg Elementary 
School 
 
3rd Annual  
Shopping Scramble 
October TBA 
 
Annual Meeting 
Thursday, November 12th 



Check This Out! 
 

By Andrea Ingmire 
Greensburg-Decatur County Library 
 
(Each Month we spotlight a business-related book  
available at our local library.) 
 
 
Made to Stick: Why Some Ideas Survive and 

Others Die. 
By: Chip Heath and Dan Heath 

 

What makes an idea stick?  What are the quali-
ties found in “sticky” messages and how can 
we use these qualities to get our information 
out?  Authors Chip and Dan Heath break down 
sticky messages into six qualities: simplicity, 
unexpectedness, concreteness, credibility, emo-
tional, and stories.   
 
The acronym they use for these qualities is 
SUCCESs (adding the extra s to increase sticki-
ness).  Each of these qualities is discussed in 
detail and the authors use examples of success 
and failure to illustrate their points.  Their ex-
amples range from urban legends like “the kid-
ney heist” to public service messages like 
“loose lips sink ships.” 
 
Sidebars called “Idea Clinics” are used to 
model the process of how an idea becomes 
sticky.  The authors end this book with sticky 
advice for strategic planning, teaching, and un-
sticking ideas.  Made to Stick outlines the vital 
components of winning ideas and offers sug-
gestions for making our own messages stick. 
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By The Numbers          YTD 2008    2004 
Total Members:                 438     301 
Total Dues Revenue:  $100,726.05  $74,582 
Total Non-Dues Revenue:    $65,822  $30,581 
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�� Liberty Tax Service 
�� First Christian Church Family Life Center 
�� Mancino’s Pizza & Grinders 
�� Art on the Square Gallery 
�� LogoHype 
�� Renner Hurley Motors 
�� AirGas Mid-America 
�� Napoleon State Bank 
�� Aaron Alexanders 
�� Vohland Nursery 
�� Indiana Office Supply 
�� Greensburg Urgent Care 
�� PMI Staffing 
�� American Dream Realty 
�� YMCA Batting Cages 
�� Fresenius Medical Care of Tree City Dialysis 
�� REMC Grand Re-Model 
�� Honda Trading Corporation 
�� Honda Federal Credit Union 
�� Hampton Inn & Suites 
�� Walker Financial Services 
�� Lottie’s Diva Boutique 
�� Honda Manufacturing of IN 
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Starting in 2008, Members who did not have a website can now have a page 
on the chamber website linked through the business directory for just $50 
per year. The organization is given a username and password and can access 
their page through a special web portal to update their page as often as they 
like.  This new benefit helps members gain exposure to the nearly 10,000 
viewers who are using the business directory each month. 
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The Networking at Noon Series provided several in-
formative presentations including State Treasurer 
Richard Murdock’s “Leadership Secrets of Lin-
coln” in May. 
 
2008 was a year for several new events including the 
Around the World Party in June which raised funds 
for our new Small Business Grant. The New Orleans 
themed evening included casino games, a raffle, Ca-
jun food, music and dancing.  
 
The first annual New Little Black Dress Women’s 
Conference on August 1st kicked off with Linda 
Clemons inspiring 200 women to let go of what is 
holding them back as part of the day long event with 
speakers, break-out sessions, exhibits, great food and 
surprise goody bags for everyone. 
 
August brought the opening of the new Lucas Oil Sta-
dium and one of the first tournaments played on the 
NFL field was the Marsh High School 
Invitational including the Shelbyville 
Bearcats verses the Greensburg Pirates. 
The Greensburg and Shelby County Cham-
bers partnered to host a VIP reception 
which included refreshments and guided 
tours of the stadium. 
 
October 2nd was a beautiful fall day for 57 
shoppers in the 2nd Annual Shopping 
Scramble in which 60 local businesses 
were visited making a $6,000 impact on our 
economy. The day’s activities included team 
pictures at Links, breakfast, lunch and dessert at 
the First Baptist Church “clubhouse” catered by 
Potter’s Rib and lots of great prizes sponsored 
by the local businesses. Pictured are Abby 
Asher, Kathy Kelso and Christy Sutton from the 
Napoleon State Bank . 

Greensburg/Decatur County Chamber of Commerce 2008 Annual  Report 

Networking at Noon Presentations: 
�� Deter, Detect, Defend: Avoid ID Theft 
�� IDOL Commissioner Lori Torres  
�� Healthy Indiana Plan Presentation 
�� State Treasurer Richard Murdock 
�� Fun Lunch at the Fire House 
�� County TIF Update by Mark Schabel 
 
Business Over Bagels Presentations: 
�� Office Ergonomics 
�� Outlook Contact Management 
�� Improving Your Collections 
�� 6 Tips to Keeping Your Goals on Track 
�� Business Killers 
 
Business  Resources & Development: 
2008 continued to be a year with a strong focus 
on developing resources and programs for busi-
nesses. 
 
The chamber was pleased to partner  with the city 
to launch the new  Microloan Program in Janu-
ary through a grant from the Office of Commu-
nity & Rural Affairs. The program is adminis-
tered by ARa and the first loan was approved in 
October. 
 
The chamber was also active in Hometown 
Competitiveness program. HTC, lead by the De-
catur County Community Foundation, is a com-
munity development initiative focused on entre-
preneurship, youth engagement, leadership de-
velopment and charitable giving. 
  
The Chamber also assisted the DCCF and the 
EDC with the Economic Opportunities 2015 
grant process.  

The first phase of this three year program was the 
hiring of Lisa Deck to serve as the Eco15 Coordi-
nator for Decatur County. Lisa reports to the 
EDC and works with a task force to create and 
foster workforce development initiatives.  
With the constant need for financing being a hur-
tle for business owners, we also launched the 
new Small Business Grant program with the 
first $1,000 award going to Kramer Kreations to 
purchase new equipment in September.  
 
The chamber also welcomed back Troy Phelps, 
SBDC Senior Business Counselor to offer free 
business counseling at the chamber office on the 
third Wednesday of every month. Additionally, 
the Chamber has entered into a partnership with 
SBDC to facilitate the SEED Corp. Business 
Plan Class with the first 3 students recently start-
ing the series in November. Participants who 
complete the class may be eligible to apply for 
financing from the SEED Corp.’s loan program 
providing yet another source of funding for De-
catur County businesses. 
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Our mission is to build a  
positive business environment  

by providing  
Strategic Leadership,  

Advocacy, and 
Resources for our members. 


